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 DESCRIPTION OF BUSINESS CASE TOPIC: 

 

INA - Industrija nafte d.d. (INA) is a vertically integrated oil company with a leading role in oil 

business in Croatia and a significant role in the region in the exploration and production of oil 

and gas, refining and distribution of oil and oil products. INA's retail network consists of 494 

petrol stations in Croatia and neighboring Bosnia and Herzegovina, Slovenia and Montenegro. 

 

Modern trends in the development of technology, changes in consumer habits and the imposition 

of new trends by regulators continually put new challenges of INA's retail network and question 

the role of gas stations in the future. 

 

Consumers develop new habits in which a significant role plays digitization. Emphasis is placed 

on environmental acceptability, health, economy, sharing, personalization products / services, 

shopping experience, speed and other trends of modern society.Lawmakers impose increasingly 

stringent regulations and insist on a significant reduction in pollution of the environment 

(reduction of CO2 emissions, NOx, ...), subsidize the development of new technologies and use 

of alternative fuels, encourage the development and use of environmentally friendly means of 

transport. The scientific community and vehicle manufacturers accept the challenges imposed by 

regulators and consumers, and develop alternative fuel vehicles (battery electric vehicles, fuel 

cell electric vehicles, ...), new types of services (car sharing), autonomous vehicles ...

mailto:petar.dzelalija@estudent.hr


 

 

 

 

New market trends, as a prerequisite for profitable business and gaining competitive advantages 

over the competition, seek to transform petrol stations from places of the the sale of petroleum 

products in service centers where customers will be offered a wide range of innovative products 

and services. Diversification of product range goal is to attract a wider customer base and 

position itself as their primary choice. 

 

The task of a business case is to design the concept of petrol stations (service center) in future, 

given the current and future market trends. Emphasis is placed on services that do not currently 

exist at petrol stations, which by their nature may not be the ones that would at first be 

associated with gas stations, and for which there is still a need and that customers greatly could 

facilitate the performance of daily activities and obligations. 

 

No matter what through this business case wants to create a new concept of gas stations with a 

variety of new services, to mention the necessary synergy to incorporate the current basic INA 

products (petroleum products) as well as other services are examples of good practice and for 

which at customers' need in the future.  

 

At the same time, the INA is interested in taking the advantage of the great potential of existing 

and in new customers to create innovative systems Customer Loyalty (Loyalty Program) which 

will be based on the services created through the new concept of the gas station. While Loyalty 

program added value for customers, large customer base can be significant additional value for 

INA, as innovative systems for communicating with customers can provide almost daily 

communication of corporate messages through which will be mainly offer various new 

services. 

 

While creating the concept, the competitors are given the freedom to develop ideas without 

restrictions in any direction and to consider the possibility of implementation of various 

innovative solutions, products, services, content, strategy. Competitors are invited to engage in 

the concept proposals from the stress of existing solutions available on the market.



 

 

 

 

ADDITIONAL INFORMATION: 

 

http://www.oxygenenvironmental.com/index.php/blog/12-the-gas-station-is-in-for-

a-major-overhaul https://www.motoring.com.au/service-stations-to-be-smarter-in-

the-future-107962/ https://www.autonews.com/assets/PDF/CA92618116.PDF 

https://www.bloomberg.com/gadfly/articles/2017-07-27/shell-earnings-smelling-the-

coffee-and-burgers http://www.micfood.com/blog/fill-your-tank-8212-and-your-

foodie-cravings-8212-at-the-gas-station/ http://digitaloilgas.com/what-will-fuel-

retailing-look-like-in-the-future/ 

https://www.youtube.com/watch?v=yNK7WJOj5I4 

 

 

FORMAT SOLUTIONS: PPT or mock or video 

 

REQUIRED ITEMS SOLUTION: Conceptual design with a detailed description of the 

concept of the service center 

Conceptual design should include: 

 a detailed description of products, services and content that would be offered in the 

service center, where there is no limit to the services offered through all available 

forms of IT technologies (web applications, mobile telephony ...) 

 explanation of choice of services / product / content and guidance services / products 

/ content, which are not taken into consideration with reasons  

 brief overview of synergies existing (old) and proposed (new) services  

 proposal innovative systems customer loyalty (loyalty program) which will be based 

on services created through a new concept service center  

 proposal of using a database of customers through innovative models of 

communication with customers in order to "everyday" communication of corporate 

messages through which will be mainly offer various new services INA 
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THE AWARD CRITERIA 

 

Criteria Grade Contribution 

to the overall 

assessment 

Overall 

Integrity solutions- has all the 

mandatory items solutions 

0-5 20 %  

Creativity and innovation solutions 0-5 40 %  

Feasibility and sustainability solutions 0-5 30 %  

The quality of presentation solutions 0-5 10 %  

  Overall  

 
 

ADDITIONAL BENEFITS: option practices 


